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PLANK ROAD
REALIGNMENT

Public Information Meeting #1

 

 

DeKalb County welcomes you to the first Public Mee�ng for the proposed realignment of Plank Road in the City of Sycamore and 
unincorporated Sycamore Township.  We thank you for atending today’s mee�ng and we look forward to your con�nued 
par�cipa�on throughout the development of this project. 
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Meeting Purpose
• Introduce the Project
• Overview of the Study Process
• Present Information and Data
• Public Involvement Opportunities
• Input on Transportation Issues and Concerns
• Input on Potential Improvements

 

 

The purpose of today’s mee�ng is to introduce the project to the public, provide an overview of the study process, present some 
ini�al informa�on and data, and to highlight future public involvement opportuni�es.  In addi�on, we are seeking your input 
regarding any transporta�on issues and concerns, such as safety and conges�on, and any environmental resources that you may be 
concerned about impac�ng.  If you have ideas regarding poten�al improvements to the corridor, they are welcome today. This 
presenta�on will give an overview of the project study.  In the next room, more detailed informa�on will be available for your review.  
In addi�on, study team members will be available to answer ques�ons. 
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Federal Aid Project

Project Study Group

 

 

This project is being studied with local funds in accordance with Illinois Department of Transporta�on (IDOT) and Federal Highway 
Administra�on (FHWA) policies.  This will allow for future phases of the project to be eligible for state and federal aid.  DeKalb 
County, IDOT and FHWA are members of the project study group, which will collect and analyze data, promote partnership, ensure 
requirements are met, and render the final decisions. 
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National Environmental Policy Act (NEPA)

Analyze Alternatives
Avoid Environmental Resources 

if reasonably possible
Minimize Impacts if resources 

cannot be avoided Mitigate Impacts if unavoidable

Collect Data

Environmental Surveys Compliance with Environmental Regulations

Initiate Project

Develop the Purpose and Need Begin Coordination Develop Alternatives

 

 

The exis�ng environmental condi�ons within the project area and any environmental impacts are being studied in accordance with 
the Na�onal Environmental Policy Act of 1969. Federal requirements and IDOT policies require a detailed analysis of poten�al 
impacts to the natural, social, and built environments. NEPA facilitates an open and transparent study process.  
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Project Location

 

 

Plank Road is primarily a rural east–west county highway, func�onally classified as a minor arterial, that traverses approximately 16.5 
miles from IL 23 (Main Street in the City of Sycamore) to United States Highway 20 (US 20) in the City of Elgin.  The route generally 
connects the DeKalb-Sycamore metropolitan area to the western suburbs of the Chicago metropolitan area.  The route is primarily 
rural in nature except for a suburban area near Illinois Route 23 (IL 23) and an urban area in the rural community of the Village of 
Burlington, approximately halfway between the ci�es of Sycamore and Elgin.  The route traverses both DeKalb County and Kane 
County.  From IL 23 to County Line Road, the route is approximately 4.9 miles in length.   
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Background and History

DeKalb Co. Kane Co.

Sycamore

2019
Lindgren to Co. Line
Safety Improvement

 

 

Due to crash issues on the corridor, DeKalb County has worked with IDOT to implement quick, low-cost safety improvements along 
Plank Road from Lindgren Road to County Line Road.  In 2012, IDOT and DeKalb County performed a Road Safety Review.  With that 
informa�on, DeKalb County submited a grant applica�on for federal Highway Safety Improvement Program (HSIP) funds in 2016 and 
the project was selected for funding.  In 2019, the safety improvements were constructed including: safety shoulders with rumble 
strips, speed reduc�on markings at low-speed curves, pullouts for law enforcement, ligh�ng at intersec�ons, raised reflec�ve 
pavement markers, and adjustments to the profile of Moose Range Road. 
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Background and History

 

 

A conceptual realignment of Plank Road has been incorporated into many City of Sycamore planning documents over the years. 
DeKalb County Government first introduced a realignment in the late 1990s. The City of Sycamore’s 2008 Future Land Use Map and 
2021 Transporta�on Plan are two examples of the realignment planning.  The Metropolitan Planning Organiza�on that carries out 
the federal transporta�on planning process in this area is the DeKalb Sycamore Area Transporta�on Study, commonly referred to as 
“DSATS”.  The DSATS Long Range Plan has included a realignment since 2010. 
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Eastern 
Terminus

Approximately 
1000 feet East 

of Lukens 
Road

Western 
Terminus

IL 23

Study Limits

 

 

The approved logical termini of the project includes Illinois Route 23 (IL 23) at the west end of the project, to approximately 1000’ 
east of Lukens Road at the east end of the project, for a length of approximately 3.6 miles. Within the study limits, the exis�ng 
adjacent land use is suburban from IL 23 to Lindgren Road and rural from Lindgren Road to the eastern study limits.  Most of the 
route study limits are within the incorporated boundaries of the City of Sycamore. 
 
 
 

  



Slide 10 

 

w

Project Phase

Phase I

• Preliminary 
Engineering

• Environmental 
Studies

Phase II

• Contract Plan 
Preparation

• Land Acquisition

Phase 
III

Study Design Construction

• Utility Relocation
• Roadway 

Construction

 

 

Roadway projects are typically implemented in three dis�nct phases. The Phase One Study includes preliminary engineering & 
environmental studies. During this phase, issues and concerns are iden�fied; solu�ons are proposed; and the public is engaged. 
Phase one typically takes 3-5 years to complete.   
 
Phase Two Design includes contract plan prepara�on and land acquisi�on.  This phase typically takes two years to complete.   
 
Phase Three is the construc�on phase, which is most visible to the public.  This phase typically includes U�lity Reloca�on in addi�on 
to roadway construc�on.  It typically takes two to three years to complete. This project is currently in phase one. 
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Study Process
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Many elements are considered throughout the development of the project study including roadway, geometrics and traffic; vehicular 
and pedestrian safety; hydraulics, drainage and bridge structures; and the human & natural environment. This �meline illustrates the 
basic steps of a Phase I study.   
 
This project is currently in the Data Collec�on stage.  This project will con�nue into the purpose and need, alterna�ve analysis and 
preferred alterna�ve stages before phase I comple�on.  Stakeholder outreach will occur throughout this phase. 
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Current Efforts
• Collect and Develop Data to Identify Transportation 

Issues and Concerns
• Existing Roadway and Land Use Plans
• Traffic Volume, Crash, Bicycle and Pedestrian Data
• Traffic Volume Projections

• Field Surveys to Inventory Existing Environmental 
Resources

• Solicit Input from Stakeholders

 

 

Our current efforts in the data collec�on stage are to collect and develop data to iden�fy transporta�on issues and concerns, 
perform field surveys to inventory environmental resources, and to solicit input from stakeholders. 
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Land Uses
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The exis�ng land uses along the corridor are predominantly agricultural and residen�al, with commercial and ins�tu�onal 
cons�tu�ng only 4% of the uses.  The future land uses are predominantly residen�al with agriculture only cons�tu�ng 14% of the 
uses.  Commercial uses rise from 2% to 13% of the uses and the ins�tu�onal use remains the same at 2%. 
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Existing and Projected Traffic
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Exis�ng traffic volumes were counted in 2021 and traffic was projected based upon the planned land uses in a full-buildout scenario.  
This will allow for any future planned improvements to accommodate traffic generated by the planned land uses as well as exis�ng 
traffic volumes.  The es�mates show that traffic is expected to triple at the west end and is expected to double near the east end. It 
should be noted that this study will need to iden�fy improvements for a 20-year design horizon from the end of construc�on; 
however, implementa�on of the improvements can be staged over �me based upon available funding, prac�cal improvement limits, 
and traffic volumes at the �me.   
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LEGEND:  LEVEL OF SERVICE

Roadway Capacity with 
No Improvements with 

2021 Existing Traffic
in the AM Peak Hour of Traffic

 

 

Exis�ng Intersec�ons and segments were evaluated in the AM and PM peak hours of travel to determine their capacity to handle 
exis�ng traffic volumes.  The grading of their capacity is determined by level of service with level of service A meaning free flow or 
litle delay while level of service F is gridlock.  Levels of service A thru C are the preferred performance standard for design.  
Some�mes level of service D is acceptable if ataining a higher level of service would result in prohibi�ve costs or impacts to the 
human or natural environment. The corridor generally performs at acceptable levels of service in the AM peak hour except for the 
intersec�on of Lindgren and North Grove Road, where the intersec�on operates at level of service F. 
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LEGEND:  LEVEL OF SERVICE

Roadway Capacity with 
No Improvements with 

2021 Existing Traffic
in the PM Peak Hour of Traffic

 

 

In the a�ernoon peak hour, the corridor operates at an acceptable level of service.  This includes a separate analysis of the school 
peak hour at the intersec�on of Lindgren and North Grove Roads, earlier in the a�ernoon. 
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The design team evaluated the performance of the existing roadway infrastructure in the year 2050, with projected traffic.  This is commonly 
referred to as the “No-Build” scenario.  In the AM peak hour, with significantly more traffic, the existing corridor has severe congestion except 
for east of Gerry Lane, where is operates at level of service D.  All the intersections have gridlock at level of service F. 

  



Slide 18 

 

 
The PM peak hour generally has the same performance as the AM peak hour, except Plank Road from IL 23 to Lindgren experiences gridlock.  
The only segment at the minimum acceptable performance level is east of Lukens Road. The afternoon school peak hour also performs at a level 
of service F. 
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Intersections and roadway segments were evaluated for their crash frequency, over a five-year period, and compared to the statewide average 
of similar roadways with similar traffic volumes.  All intersections along the corridor, except for Luther Lowell Lane, had crash rates higher than 
the statewide average.  Between IL 23 and Luther Lowell Lane, between Moose Range Road and Gerry Lane, and east of Lukens Roads, the road 
segments had crash rates higher than the state average.  All the other road segments had crash rates better than or near the statewide average.  
As more crash data becomes available, the project study team will be evaluating the performance of the recent safety improvements to 
determine their effectiveness with both crash rate and severity. 
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Data collected in the study, including input received from this meeting, will be used to develop the project’s problem statement and to guide 
technical evaluations. The information from the problem statement and technical evaluations will then be used to formulate the project’s 
purpose and need. Finally, the purpose and need will describe the transportation problems, which this project will seek to address. 
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There will be two more opportunities for the general public to provide input on the project.  The next anticipated public information meeting is 
expected to in late 2023 or early 2024 and will include improvement alternatives and their preliminary environmental impacts.  Based upon the 
feedback received at the meeting as well as input from IDOT and FHWA, DeKalb County will select a preferred alternative and begin more 
detailed designs.  Based upon those designs, the project study team will further evaluate the impacts to the human and natural environment.  A 
refined conceptual design and environmental findings will be brought to a public hearing in late 2024 for more public input. 
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The next steps in the data collection stage will be to analyze the existing conditions and the deficiencies and review the issues and concerns 
attained at this meeting.  The technical analysis will be integrated with the community context audit.  A problem statement will be developed.  
The purpose and need for the project will be developed and approved by the project study group.  Then, the study team will begin developing a 
range of improvement alternatives based upon input received today. 
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In the next room, you’ll be able to review maps and boards and meet the project study team.  Please feel free to ask any questions regarding the 
presentation or the additional materials. 
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We would greatly appreciate any input you could provide on the study.  Post-it notes are available to indicate problem areas or suggested 
solutions on the large maps with aerial imagery.  In addition, comment forms are available. Community context audit forms are also available for 
you to complete.  These forms facilitate discussion on specific topics and can also help the project study team gauge what factors are important 
to the community.  Finally, we have also provided some 11x17-inch size exhibits of the corridor with aerial imagery if you would like to draw 
suggested improvements to solve the issues.  We ask that you provide your input by June 1st, 2023 for your input to become part of the official 
public meeting record.  Your input will be accepted at any time during the study. 

 


