PLANK ROAD
REALIGNMENT

Public Information Meeting #2

DeKalb County is pleased to welcome you to the second Public Meeting concerning the
proposed realignment of Plank Road in the City of Sycamore and unincorporated Sycamore
Township. We appreciate your attendance at today’s meeting and look forward to your
continued engagement throughout the development of this project.



Meeting Purpose

* Review the Purpose and Need for the Project
* Review the Alignment Alternatives Studied

* Review the Preferred Alignment Alternative

* Provide Input for Further Design Refinement
* Ask the Project Study Team Questions

The purpose of today’s meeting is to review the purpose and need for the project, the
alignment alternatives studied, and the preferred alignment alternative. Additionally, we
seek your input on further refining the design of the selected alignment. This presentation
will provide an overview of the study's progress since the last public information meeting.
In the adjoining room, more detailed information will be available for your review, and
study team members will be present to answer any questions you may have.



Federal Aid Project

Project Study Group

lllinois Department
of Transportation

This project is being studied with local funds in accordance with lllinois Department of
Transportation (IDOT) and Federal Highway Administration (FHWA) policies. This will allow
for future phases of the project to be eligible for state and federal aid. DeKalb County, IDOT
and FHWA are members of the project study group, which will collect and analyze data,
promote partnership, ensure requirements are met, and render the final decisions.



National Environmental Policy Act (NEPA)
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The existing environmental conditions within the project area and any environmental
impacts are being studied in accordance with the National Environmental Policy Act of
1969. Federal requirements and IDOT policies require a detailed analysis of potential

impacts to the natural, social, and built environments. NEPA facilitates an open and
transparent study process.
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The general study limits of the project are from west of North Grove and Lindgren Road to
east of Lukens Road. Most of the route study limits are within the incorporated boundaries
of the City of Sycamore.



Project Phase
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Roadway projects are typically implemented in three distinct phases. The Phase One Study
includes preliminary engineering & environmental studies. During this phase, issues and
concerns are identified; solutions are proposed; and the public is engaged. Phase one
typically takes anywhere from 2-5 years to complete.

Phase Two Design includes contract plan preparation and land acquisition. This phase
typically takes two years to complete.

Phase Three is the construction phase, which is the most visible to the public. This phase
typically includes Utility Relocation in addition to roadway construction. It typically takes
one to three years to complete. This project is currently in phase one.




Study Process
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Many elements are considered throughout the development of the project study including
roadway, geometrics and traffic; vehicular and pedestrian safety; hydraulics, drainage and
bridge structures; and the human & natural environment. This timeline illustrates the basic
steps of a Phase | study.

At the last public information meeting, the project was in the data collection phase of the
study. Since that time, the study has progressed through the stages of defining the purpose
and need, developing alternatives, evaluating alternatives, and selecting a preferred
alternative. Today's meeting will concentrate on reviewing the work completed during
these stages. Moving forward, the study will aim to refine the preferred alternative to
develop a more detailed design for public review.




Existing and Projected Traffic
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It should be noted that projected traffic volumes were presented at the previous public
information meeting for the no-build scenario. After further discussion with the City of
Sycamore regarding the land use plan, researching historical population growth in
Sycamore, and researching historical traffic growth on Plank Road, the decision was made
to reduce the volume of the projected traffic in the design year of 2050.



Purpose and Need

Purpose Need
* Improve Safety * High Crash Rates
* Improve Mobility * Reduced Speed Limits

* Improve System Linkage * Future Capacity Issues
* Indirect Travel
* High Access Density
* Changing Land Use

Input from the first public meeting and a technical
evaluation defined the project's purpose and need.
The project aims to improve safety and mobility on
Plank Road and enhance system linkage.
Approximately 47% of the corridor has a crash rate
above the statewide average, and all five intersections
exceed this rate. About 14% of the corridor has a
reduced speed limit of 45 mph due to substandard
curves and safety issues. By 2050, projected traffic will
lower the service level of the two-lane facility below
acceptable standards. The route conveys east-west



traffic, deviating 0.5 mile north towards Moose Range
Road before heading 0.5 mile south again. There are
around 39 driveways along the route, about 12.8 per
mile, reducing arterial mobility. Proposed commercial
and residential developments will require additional
roadway links to support new trips efficiently.



Alternative Development and Evaluation Process
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The alternative development and evaluation process for the project involved several steps,
culminating in the selection of a preferred alternative. Initially, different improvements and
alignments for the highway were considered. The first step was to generate a range of
alternatives. The second step involved screening out alternatives that did not meet the
project's purpose and need. In the third step, alternatives with significantly higher
environmental impacts compared to others were eliminated. The remaining alternatives,
referred to as "alternatives carried forward," underwent further analysis to distinguish their
transportation performance and environmental impacts. This constituted the fourth step,
known as the alternative evaluation. Following this comprehensive evaluation, the
preferred alternative was selected.
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Seven alternatives were developed during step one, including the no-build option, which
entails taking no action. The six build alternatives examined consisted of widening the
existing road, utilizing the current alignment with curve adjustments, implementing a
straight alignment from start to end, and exploring three different alignments with varied
curves to circumvent environmental features and different connection points to the existing
highway. All the build alternative alignments can be reviewed in more detail on boards in
the next room.
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Purpose and Need Screening @
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purpose of the project.

As part of step two, all seven alternatives were applied to the purpose and need screening.

The no-build does not address the project purpose and was eliminated from further
consideration; however, it is carried throughout the remainder of the process for
comparison purposes to the remaining build alternatives. The Widen Existing Alignment
alternative, which is effectively just widening the existing alignment, does not sufficiently
address the safety or the speed reduction zone issues; therefore, it does not address the
purpose and need of the project and was eliminated from further consideration.
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Environmental Screening @
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In the third step, the remaining alternatives—red, yellow, purple, green, and blue—were
assessed for basic environmental impacts including residential displacements, the
displacement of North Grove Elementary School, and surface water impacts. The red
alignment alternative was dismissed due to the displacement of eight residential homes,
compared to two or fewer for the other alternatives. The yellow alignment alternative was
rejected because it would have resulted in the displacement of North Grove Elementary
School, a circumstance not present in any of the other alternatives. Lastly, the purple
alignment alternative was excluded due to approximately one acre of surface water impact
versus 0.17 acres or less for the remaining alternatives. Consequently, only the green and
blue alternatives were carried forward.
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Alternative Evaluation @
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The alternatives being considered were comparable in terms of transportation
performance and environmental impact, with only minor differences. The green alternative
demonstrated slightly lower impacts on wetlands and was more cost-effective; however,
the blue alternative presented notable advantages including no residential displacements,
one less major intersection, approximately 60% fewer driveways, higher average safe travel
speeds, a slightly lower rate of expected crashes per mile, and one less horizontal curve
compared to the green alternative.
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Preferred Alternative @
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The blue alternative has
been chosen as the preferred option and offers several benefits compared to the no-build
alternative. It eliminates one major intersection and reduces the number of driveways by
approximately 87%. The average safe travel speed along the corridor is increased by about
7%, and there will be no planned speed reduction zones. The level of service is improved
from grade E, congestion, to grade B, free flow. Additionally, it enhances failing
intersections in the design year and decreases the number of crashes by approximately

66% during the same period. Furthermore, it reduces the number of horizontal curves by
two.



Public Involvement
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There will be another opportunity for the public to provide input on the project. The next
anticipated public involvement activity will be a hearing. It is expected to occur in early
2026 and will include a detailed design, a draft project report, and a summary of the
environmental findings for public review and comment.



Project Schedule
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The Phase 1 Study is expected to conclude by mid-2026 with design approval. Meanwhile,
the County will monitor crashes on the current roadway, evaluating previous safety
improvements to support applications for federal safety funds. An interim 2-lane
improvement Phase 2 design is planned for 2027 and 2028, with construction tentatively
set for 2031 and 2032, depending on project readiness and funding.
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Next Steps

* Perform Property Survey and Establish Existing ROW
* Create a 3D model of the Ultimate 5-lane Improvement
* Design the Intersections and Drainage Improvements

* Continue to Evaluate Environmental and Property
Impacts

* Develop An Interim 2-lane Improvement Design
* Prepare a Draft Project Report
* Hold a Public Hearing

The next study step involves refining the preferred alignment. This includes precise
boundary surveys, property research, and establishing accurate lines. A 3D model for the
final 5-lane improvement will be created. New intersections and turn lanes will be
designed, drainage features developed, and noise and environmental impacts assessed.
Property impacts will be finalized, and an interim 2-lane improvement designed. A draft
project report will be prepared, followed by a public hearing.
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In the Next Room

View Exhibits Meet the Project Provide
Study Team Comments

In the next room, you'll be able to review maps and boards and meet the project study
team. Please feel free to ask any questions regarding the presentation or the additional
materials. We would greatly appreciate any input you could provide on the study.
Comment forms are available or comments can be submitted on the project website. We
ask that you provide your input by December 5th to become part of the official public
meeting record. Your input will be accepted at any time during the study.
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Thank you!

The presentation will restart in 3 minutes.

Thank you for attending today’s public information meeting and taking an active role in the
planning process. Please continue your visit in the adjoining room. This presentation will
begin again in 3 minutes.
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Welcome!

The presentation will begin in 2 minutes.

Thank you for attending today’s public information meeting and taking an active role in the
planning process. This presentation will begin again in 2 minutes.
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Welcome!

The presentation will begin in 1 minute.

Thank you for attending today’s public information meeting and taking an active role in the
planning process. This presentation will begin again in 1 minute.
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