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Chapter Six
Implementation Plan

6.1 Introduction

Chapter Four, Alternatives presented the recommended development program resulting from
this Airport Master Plan for Lorain County Regional Airport (LPR). The purpose of this chapter,
Implementation Plan, is to provide a summary of the overall development program and
recommended improvements at the Airport resulting from this study, in three phases
throughout the 20-year planning period.

Presented herein are rough order-of-magnitude (ROM) cost assessments associated with the
proposed alternative projects with the identification of potential funding sources for each
project. This analysis resulted in the development of a Financial Implementation Plan (FIP)
consisting of the following components:

=  Complete project list with cost estimates for each project

= Project phasing based on the expected timing of each based on projected demand for
Planning Activity Levels (PALS)

= Allocation of projects to potential sources of funding
The development of the FIP provides flexibility in both planning and implementation, allowing
projects to proceed in alignment with evolving demand, land availability, and funding resources.

It is anticipated that the design and construction of proposed projects will be initiated as
demand requires and funding streams become available.
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6.2 Summary of Implementation and Capital Improvement Plans

This section provides a summary of the Implementation Plan and the Capital Improvement Plan
(CIP) for LPR. Exhibit 6.2-1, Implementation Plan, presents the proposed phasing of the
preferred development plan while Table 6.2-1, CIP Summary, summarizes the approximate total
plan costs by PAL and funding source. Subsequent sections of this chapter detail the PALs
further and provide additional information to the funding plans.

Table 6.2-1 - CIP Summary

S otal Co edera ate oca
Short Term (PAL 1) $26,185,487 $3,421,100 $2,096,599 $13,506,789 $7,161,000
Medium Term (PAL 2) | $32,297,000 $750,000 $39,455 $1,525,545 | $29,982,000
Long Term (PAL 3) $14,521,000 $1,469,100 $74,950 $6,269,950 $6,707,000
- TOTAL $73,003,487 $5,640,200 $2,211,004 |  $21,302,284 | $43,850,000
(Planning Period) ’ ’ 9 ’ <1, ] s 5 b

gggr;aéleanning) $25,839,000 $6,956,400 $344,800 $18,537,800 i}
GRAND TOTAL | $98,842,487 | $12,596,600 $2,555,804 | $39,840,084 | $43,850,000

Notes:

Source: CMT

ROM were derived using 2026 dollar estimates.
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Exhibit 6.2-1 - Implementation Plan

N\PRINTS % S

Source: Aerial Mapping captured 2024, Martinez Geospatial, CMT
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6.3 Implementation & Capital Improvement Plan

The following section presents a description of the physical development program for LPR
presented in this Master Plan Update. The facility improvements identified in the previous
chapters, as being necessary over the 20-year planning period to accommodate aviation
demand, will be added to the CIP as a result of this Master Plan Update. The following
implementation plan has been developed using 2025 dollars. Implementation of individual
projects within their specific development years may require adjustments for inflation and
specific funding resources that are available at the time.

6.3.1 CIP and Schedule

As highlighted in Exhibit 6.2-1, the long-term physical development program for the Airport has
been separated into three planning phases:

=  Short-term (O-5 years)

=  Medium-term (6-10 years)

=  Long-term (11-20 years)

= Ultimate (Post planning period)
As previously mentioned, all proposed projects are demand-driven, which allows for
implementation flexibility. The individual projects can be accelerated or deferred as demand
occurs at the Airport. As demand approaches the thresholds that require the need for these
improvements, it is recommended that a reevaluation be conducted to confirm the most
appropriate improvement and to refine a more specific implementation timeline. However, for

the purposes of this analysis, demand is assumed to occur as projected in Chapter Two, Forecast
of Aviation Demand.
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Short-Term CIP (PAL 1)

The focus of PAL 1for the proposed CIP is to is to bring the Airport to standard and meet current
demand. Total development costs for projects identified in the Short-Term CIP are estimated to
be approximately $26.2 million. Table 6.3-1, Short-Term CIP Project Table, presents a list of
the projects identified in the short-term CIP with total approximate project costs. Exhibit 6.3-1,

Short-Term CIP Project Map, identifies the location of each project.

Table 6.3-1 - Short-Term CIP Project Table

# |[Project Title Description ROM Cost
Pavement . . .
-1 |Maintenance This project includes the development of a pavement $18.000
management program.
Program
1-2 Pavement Crack This project includes crack sealing on various airfield $188,487
Seal pavements.

This project includes the development of a new taxiway

1-3 | Taxiway Relocation |connector, and the demolition of existing taxiway pavement to $1,241,000
correct direct access from the apron to Runway 7/25.
This project includes the development of a new taxiway

1-4 | Taxiway Relocation cormector, and the demolition of existing taxiway pavement to $1.035.000
correct wide expanse of pavement and nonstandard entrance
to the apron.

-5 iéﬁggstruct =l The project includes the reconstruction of the Main Apron. $1,719,000
Apron This project includes the reconfiguration of the existing apron

1-6 . . ) - i $154,000
Reconfiguration markings and the removal of the existing markings.

This project includes the demolition of the existing fuel farm
Fuel Farm which has two underground 12,000 gallon tanks. The new
1-7 |Replacement and location will have two above ground 12,000 gallon tanks, one $6,561,000
Access Road for AvGas and one for JetA. For access to the new fuel site, a
20 ft wide access road will be constructed.
T-Hangar This project includes the development of a new 10-unit T-
1-8 |Construction . $1,787,000
. hangar and associated apron.
(10-unit)

1-9 Corporate Hangar | This project includes the development of a new corporate $2.273.000
Construction hangar (100x100) and associated apron. ’ ’

110 Corporate Hangar |This project includes the development of a new corporate $2.361.000
Construction hangar (100x100) and associated apron. B
Airport Stormwater | This project includes the development of an Airport

1-1 $63,000
Plan Stormwater Plan.

This project involves the development of a helipad in a central

12 Helipad / eVTOL location off of the public apron and Taxiway C East. This $983.000
Landing Pad facility can also be utilized as an eVTOL parking pad in the ’

future.

July 2026
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# |[Project Title Description

MASTER PLAN UPDATE

ROM Cost

113 Parallel Ta_mway This project m;ludes the development of a new taxiway $2.262.000
Construction parallel to Taxiway D.
Condo Hangar . : : ) e
114 | Access Road This project includes the reconstruction of the existing access $315.000
road for the condo hangar area.
Improvement
115 Condo Ha_ngar This prOJe;t includes the development of a new condo hangar $546.000
Construction and associated apron.
Condo Hangar This project includes the development of a new condo hangar
1-16 X ) $531,000
Construction and associated apron.
Condo Hangar This project includes the development of a new condo hangar
1-17 . ) $573,000
Construction and associated apron.
1118 Condo Ha_ngar This prOJe;t includes the development of a new condo hangar $562.000
Construction and associated apron.
) . This project includes the implementation of a self-serve AvGas
e Puel Comstueson fueling station with a 12,000 gallon tank on the main apron. $1.290.000
Vehicle Parking Lot This project includes the removal of existing landside
1-20 . 9 pavement and the construction of a new vehicle parking lot $698,000
Construction . ) )
with associated fence relocation.
Maintenance This project includes the expansion of the maintenance site
1-21 o . with an additional facility for indoor storage and additional $911,000
Facility Expansion .
associated pavement.
This project includes the construction of 700 linear feet of
1-22 |Fence Relocation fencing to accommodate the proposed maintenance facility $114,000
expansion.
PAL 1 TOTAL| $26,185,487
Note: ROM costs were derived using 2026-dollar estimates.
Source: CMT
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Exhibit 6.3-1 - Short-Term CIP Project Map

Proposed Fence

PAL 1 Landside Pavernent
PAL 1 Airside Pavement
PAL 1Building

PAL 1 Demolition

K:\LorainCoApOH\23005879-00_LPRMasterPlanUpd\Eng _Study\Comps\05-Implementation\PRINTS

Notes: Projects 1-1, 1-2, and 1-11 are not graphically represented.
Source: Aerial Mapping captured 2024, Martinez Geospatial, CMT
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Medium-Term CIP (PAL 2)

MASTER PLAN UPDATE

The focus of PAL 2 for the proposed CIP continues to develop additional hangar space to meet
forecast demand. Total development costs for projects identified in PAL 2 are estimated to be
approximately $32.3 million. Table 6.3-2, Medium-Term CIP Project Table, presents a list of the
projects identified in the medium-term CIP with total approximate project costs. Exhibit 6.3-2,
Medium-Term CIP Project Map, identifies the location of each project.

Table 6.3-2 - Medium-Term CIP Project Table

# |Project Title Description ROM Cost
T-Hangar Construction This project includes the development of a new
2-1 ) . . $1,924,000
(10-unit) 10-unit T-hangar and associated apron.
2-2 | Condo Hangar Construction This project includes the development of a new $468.000
condo hangar.
-3 (Core s Hemeer Construsien This project includes the development of a new $524,000
condo hangar.
5.4 Co_nduct Pavement Th_ls prOJect includes the regular maintenance of $25.000
Maintenance existing pavement.
This project includes the development of a new
5.5 Community Hangar Community hangar and associated apron as well as a $10.184.000
Construction sheltered structure and offices adjacent to the T
community hangar.
2-6 |Parallel Apron Entrance Thl§ project includes the development of a new $356.000
taxiway connector.
5.7 Corporate Hangar This project includes the development of a new $2.267.000
Construction corporate hangar (100°'’x100") and associated apron. ’ ’
5.8 Corporate Hangar This project includes the development of a new $3.228.000
Construction corporate hangar (100°’x100’) and associated apron. ’ ’
This project includes the construction of a new flight
2-9 |Flight School Construction school facility with access to the public apron and $1,669,000
updated fencing.
This project includes the relocation of the NEOEx
2-10|NEOEXx Facility Relocation office to a new facility on the east side of the airfield $923,000
as a first tenant to the business park.
N . This project includes the demolition and relocation of
2-1 FBQ O Assooated the current FBO as well as associated vehicle parking $10,719,000
Offices Construction .
and office space.
2412 | Wildlife Study This project mc_IL_Jdes_ the an_aly5|s of current wildlife $10.000
hazards and mitigation options.
PAL 2 TOTAL| $32,297,000
Note: ROM costs were derived using 2026-dollar estimates.
Source: CMT
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MASTER PLAN UPDATE

Exhibit 6.3-2 - Medium-Term CIP Project Map

i apm——n - 4
o v v T

_‘ 2:20 | (] L
& 2N E BN

Proposed Fence

PAL 2 Landside Pavemnent
PAL 2 Airside Pavement
PAL 2 Building

PAL 2 Demolition

K:\LorainCoApOH\23005879-00_LPRMasterPlanUpd\Eng _Study\Comps\05-Implementation\PRINTS
Notes: Projects 2-4 and 2-12 are not graphically represented.

Source: Aerial Mapping captured 2024, Martinez Geospatial, CMT
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Long-Term CIP (PAL 3)

MASTER PLAN UPDATE

The list of projects included as a part of the Long-Term CIP outlined in PAL 3 represents a
strategic vision for future development at LPR. These projects are intended to address
anticipated facility needs and support operational growth as demand materializes over the 11-
20-year planning horizon. Total development costs for projects identified in the Long-Term CIP
are estimated to be approximately $14.5 million. Table 6.3-3, Long-Term CIP Project Table,
presents a list of the projects in the long-term CIP with total project costs. Exhibit 6.3-3, Long-
Term CIP Project Map, identifies the location of each project.

Table 6.3-3 - Long-Term CIP Project Table

# [Project Title Description ROM Cost
Conduct Pavement This project includes the regular maintenance of existing
3-1 } $25,000
Maintenance pavement.
32 T—Hangar Construction| This project mcludes the development of a new 10-unit $2.246,000
(10-unit) T-hangar and associated apron.
Terminal Construction This project includes the development of a new Terminal
3-3 . . building, with associated landside access and vehicle $5,269,000
and Vehicle Parking .
parking.
Corporate Hangar This project includes the development of a new corporate
3-4 P . 9 hangar (100’x100’) and associated apron and fencing $2,406,000
Construction ! ;
reconfiguration.
7.5 Corporate Hangar This project includes the development of a new corporate $2.177.000
Construction hangar (100'x100") and associated apron. Y
2.6 Corporate Hangar This project includes the development of a new corporate $2.124.000
Construction hangar (100'x100") and associated apron. e
3.7 Imp.rove Airport Th|s project includes the. improvements of drainage $224.000
Drainage ditches around the terminal.
2.8 Conduct Pavement This project includes the regular maintenance of existing $50.000
Maintenance pavement.
PAL 3 TOTAL| $14,521,000
Note: ROM costs were derived using 2026-dollar estimates.
Source: CMT
July 2026 Page 6-10 Implementation Plan
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Exhibit 6.3-3 - Long-Term CIP Project Map
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Proposed Fence

PAL 3 Landside Pavement
PAL 3 Airside Pavement
PAL 3 Building

PAL 2 Demolition
K:\LorainCoApOH\23005879-00_LPRMasterPlanUpd\Eng _Study\Comps\05-Implementation\PRINTS

Notes: Projects 3-1, 3-7, and 3-8 are not graphically represented.
Source: Aerial Mapping captured 2024, Martinez Geospatial, CMT
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Post-Planning CIP (Ultimate Conditions)

MASTER PLAN UPDATE

The post-planning CIP is intended to be a list of projects LPR would hope to accomplish after
the planning period identified by this Master Plan Update. This project list primarily includes the
planning of a runway extension and associated enabling projects. Total development costs for
projects identified in the post-planning CIP are estimated to be approximately $25.8 million.
Table 6.3-4, Post-Planning CIP Project Table, presents a listing of the projects listed in the
post-planning CIP with total project costs. Exhibit 6.3-4, Post-Planning CIP Project Map,
identifies the location of each project.

Table 6.3-4 - Post-Planning CIP Project Table

# | Project Title ‘ Description ‘ ROM Cost
This project involves the transfer of land which is
) L approximately 4.1 acres on the west side of Runway
VLT Land Acquisition 7/25 as an enabling project for future airport R
development.
This project involves the transfer of land which is
) o approximately 13.5 acres on the west side of Runway
ULT 2 Laie] Acguisitien 7/25 as an enabling project for future airport $929.000
development.
This project involves the transfer of land which is
] . approximately 40.9 acres on the west side of
ULT-3 | Land Acquisition Runway 7/25 as an enabling project for future airport $2:813,000
development.
ULT-4 | Road Relocation This DI’OJeC"C mcludes t_he relocation of 5,800 square $2.441.000
yards of existing Russia Road.
ULT-5 | Road Relocation This prOJec’F |rjc|udes the relocation of 3,000 square $431.000
yvards of existing Oberlin Road.
ULT-6 | Runwaf@BRicning This ‘DFOJeCt mclgdes the Wldenmg of Runway 7/25 to $7.220,000
alleviate crosswind for B-Il aircraft.
) : This project includes a 2,300" extension (39,000
ULT-7" | Runway ExteNQel square yards) of Runway 7/25 on the 25 end. $8,360,000
‘ : . This project involves the extension of Taxiway B
ULGREPT T oI\ eNSION approximately 2,300' (15,000 square yards). $3,225,000
ULT-9 | PAPI Relocation ;/IzélprOJect includes the relocation of the existing $138,000
POST PLANNING TOTAL | $25,839,000
Note: ROM costs were derived using 2026-dollar estimates.
Source: CMT
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Exhibit 6.3-4 - Post Planning CIP Project Map

Ultimate Landside Pavement
Ultimate Airside Pavement
Ultimate Runway Pavement
PAL 3 Land Acquisition

N\PRINTS % S

Source: Aerial Mapping captured 2024, Martinez Geospatial, CMT
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6.4 Financial Plan

The following section provides information on the financial framework for the Airport, potential
funding sources, and a detailed proposed cost allocation analysis for projects identified in each
PAL, including the post-planning phase of development.

6.4.1 Financial Framework

The Airport is owned and operated by Lorain County. The Airport's financial structure is
designed to comply with Federal, State, and local law, as well as the terms and conditions of the
existing lease and use agreements. References in this section to lease agreements, FAA grant
program reguirements, and various other agreements are not comprehensive or definitive and
represent general concepts under which the Airport operates.

6.4.2 Funding Sources

Given the evolving nature of aviation funding programs, it should be acknowledged that current
local, state, and federal funding sources may change or be discontinued over the course of the
planning horizon. As such, funding strategies will need to be reassessed as new opportunities
arise, existing programs are modified or discontinued, or as demand conditions warrant.

At the time of this study, the following funding sources are available to be utilized for airport
infrastructure funding:

= Alirport Improvement Program (AIP)

= Infrastructure Investment and Jobs Act (IIJA)

= State & Local Funds

=  Third Party

July 2026 Page 6-14 Implementation Plan
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Airport Improvement Program (AIP)

The AIP is a cost-sharing program that provides grants to public agencies — and, in some cases,
to private owners and entities — for the planning and development of public-use airports that
are included in the National Plan of Integrated Airport Systems (NPIAS).

Typical AIP eligible projects include master plan and airport layout plans, environmental studies,
land acquisition and site preparation, airfield pavements (runways, taxiways, and aprons)
improvements, lighting and NAVAID improvements, safety and security projects, obstruction
identification and removal, and terminal developments. Funds obligated for AIP are drawn from
the Airport and Airway Trust Fund, which is supported by airline ticket taxes, aviation fuel taxes,
and other similar revenue sources.

AIP funding is administered through entitlement, apportionment, and discretionary grant
programs. The entitlement program consists of funds allocated to individual airports based on
their annual passenger enplanement levels, if applicable. For general aviation airports without
passenger enplanements, an entitlement amount of $150,000' is granted annually for federally
eligible projects. Apportionment and discretionary grants are distributed based upon a system
of state and national priority ratings. Airport projects must compete for these funds based upon
their state and national priority, a value based upon both the type of project and airport. AIP
funding can only be used on construction, equipment, and planning related projects and cannot
be used for operating expenses or debt repayment.

For 2025, the current federal share of eligible projects seeking AIP entitlement and/or
discretionary funding is 90-percent for local general aviation airports, such as LPR. To fully
leverage available federal participation in this CIP, it is critical the Airport secures the remaining
10 percent using State and local funding.

Infrastructure Investment and Jobs Act (l1JA)

The IIJA provides a total of $15 billion over five years for airport-related projects as defined
under the existing Airport Improvement Grant (AIG) and Passenger Facility Charge (PFC)
program criteria. This money can be invested in runways, taxiways, and safety and sustainability
projects, as well as terminal, airport-transit connections and roadway projects. The level of
funding received by each airport per year is determined by the respective airport’s NPIAS
designation. At this time, LPR has approximately $484,100 remaining in AIG funding.

1$150,000 was the current level of non-primary airport entitlement funding through the AIP at the time
this document was written.
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State & Local Funds

After consideration has been given to FAA grants, the balance of capital project costs with state
and local funding sources must be funded through the Airport’s other financial resources. This
direct payment of capital costs is accomplished with airport operating revenues or reserves. If
bonds or other borrowings are used, they are also repaid by collecting rent, fees, and other
charges. Revenue sources include hangar rent, fuel flowage fees, land leases, etc. If additional
funds are required to cover local costs, LPR may also borrow additional funds from the County
through internal financing.

6.4.3 CIP Cost Allocation

Approximate cost allocations and funding sources were developed for all CIP projects identified
as a part of this Master Plan Update. Table 6.4-1, LPR Capital Implementation Plan, presents a
breakdown of anticipated project funding by PAL along with a preliminary funding source. It is
important to note, the local share amount represents a range of funding sources available to the
Airport, unless otherwise identified. In addition, several projects were assumed to be funded by
a private third-party investment source, whereby the Airport would issue a ground-lease
agreement for the development of a compatible use facility.
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Table 6.4-1 - LPR Capital Improvement Plan

1-1 Pavement Management Program $16,200 - - $900 $900 - $18,000

1-2 Pavement Crack Seal - $169,638 - $9,425 $9,425 - $188,487

1-3 Taxiway Relocation - = $1,116,900 $62,050 $62,050 - $1,241,000

1-4 Taxiway Relocation - - $931,500! $51,750 $51,750 - $1,035,000
1-5 Reconstruct Main Apron - $314,462 - $702,269 $702,269 - $1,719,000

1-6 Apron Reconfiguration - - $138,600 $7,700 $7,700 - $154,000

1-7 Fuel Farm Replacement and Access Road - - - - $6,561,000 - $6,561,000

1-8 ;gi';?gr Construction $77,100 - : $3,855 $1,706,045 . $1,787,000

1-9 Corporate Hangar Construction - - - - - $2,273,000 $2,273,000

1-10 Corporate Hangar Construction - - - - - $2,361,000 $2,361,000
1-1 Airport Stormwater Plan $56,700 - - $3,150 $3,150 = $63,000
1-12 Helipad / eVTOL Landing Pad - - - - $983,000 - $983,000
1-13 Parallel Taxiway Construction - - - - $2,262,000 - $2,262,000
1-14 Condo Hangar Access Road Improvement - - - - - $315,000 $315,000
1-15 Condo Hangar Construction - - - - - $546,000 $546,000
1-16 Condo Hangar Construction - - - - - $531,000 $531,000
1-17 Condo Hangar Construction - - - - = $573,000 $573,000
1-18 Condo Hangar Construction - - - - - $562,000 $562,000
1-19 Fuel Construction - = = $1,225,500 $64,500 = $1,290,000
1-20 | Vehicle Parking Lot Construction $600,000! - - $34,900 $34,900 - $698,000
1-21 Maintenance Facility Expansion - - - - $911,000 - $911,000
1-22 | Fence Relocation — - - - $114,000 - $114,000
PAL1TOTAL $750,000 $484,100 $2,187,000 $2,096,599 $13,506,789 $7,161,000 $26,185,487

PAL 2

2-1 T-Hangar Construction (10-unit) $398,100 - - $19,905 $1,505,995 - $1,924,000

2-2 Condo Hangar Construction - - - - - $468,000 $468,000
2-3 Condo Hangar Construction - - - - - $524,000 $524,000
2-4 Conduct Pavement Maintenance $22,500 - - $1,250 $1,250 - $25,000
2-5 Community Hangar Construction - - - - = $10,184,000 $10,184,000
2-6 Parallel Apron Entrance $320,400! - - $17,800 $17,800 - $356,000
2-7 Corporate Hangar Construction - - - - = $2,267,000 $2,267,000
2-8 Corporate Hangar Construction - - - - - $3,228,000 $3,228,000
2-9 Flight School Construction - - - - - $1,669,000 $1,669,000

July 2026
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MASTER PLAN UPDATE

# Project Title Entitlement AlG Discretionary State Local Third Party Total
2-10 | NEOEX Facility Relocation - - - - - $923,000 $923,000
o1 Einosgiiiliiéynand Associated Offices ) . ) . _ $10.719.000 $10,719.000
2-12 | Wildlife Study $9,000 - - $500 $500 - $10,000
PAL 2 TOTAL $750,000 = = $39,455 $1,525,545 $29,982,000 $32,297,000
PAL 3
31 Conduct Pavement Maintenance $22,500 = = $1,250 $1,250 = $25,000
3-2 T-Hangar Construction (10-unit) $600,000 - - $30,000 $1,616,000 - $2,246,000
3-3 Terminal Construction and Vehicle Parking $600,000 - - $30,000 $4,639,000 - $5,269,000
3-4 Corporate Hangar Construction - - P - - $2,406,000 $2,406,000
3-5 Corporate Hangar Construction - - - - - $2,177,000 $2,177,000
3-6 Corporate Hangar Construction - - - - - $2,124,000 $2,124,000
3-7 Airport Drainage Improvements $201,600 - - $11,200 $11,200 - $224,000
3-8 Conduct Pavement Maintenance $45,000 - - $2,500 $2,500 - $50,000
PAL 3 TOTAL $1,469,100 = o $74,950 $6,269,950 $6,707,000 $14,521,000
PLANNING PERIOD TOTAL $2,969,100 $484,100 $2,187,000 $2,211,004 $21,302,284 $43,850,000 $73,003,487
ULTIMATE

ULT-1 | Land Acquisition - - $253,800 $14,100 $14,100 - $282,000
ULT-2 | Land Acquisition - - $836,100 $46,450 $46,450 = $929,000
ULT-3 | Land Acquisition - - $2,531,700 $140,650 $140,650 - $2,813,000
ULT-4 | Road Relocation = - $2,196,900 $122,050 $122,050 = $2,441,000
ULT-5 | Road Relocation - - $387,900 $21,550 $21,550 - $431,000
ULT-6 | Runway Widening - - - - $7,220,000 - $7,220,000
ULT-7 | Runway Extension $750,0002 - - - $7,610,000 - $8,360,000
ULT-8 | Taxiway B Extension - - - - $3,225,000 - $3,225,000
ULT-9 | PAPI Relocation - - - - $138,000 - $138,000
POST-PLANNING TOTAL $750,000* = $6,206,400 $344,800 $18,537,800 = $25,836,000
GRAND TOTAL $3,719,100 $484,100 $8,393,400 $2,555,804 $39,840,084 $43,850,000 $98,842,487

Notes:  1- Further justification will be required at the time of design for federal funding eligibility.

2 - Represents five years of entitlement funding.
Source: Michael Baker International, CMT
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6.5 Key Actions and Responsibilities

6.5.1 Project Development Tasks

CIP projects for public-use airports require several steps to be completed prior to construction
activities begin. The following action items with associated regulatory responsibility are
required:

=  Funding Applications - to secure federal and state funding for CIP projects, the Airport
or its representing engineering consultant or firm must submit well documented federal
and state grant applications for funding well in advance of the anticipated construction
timeline. Given the highly competitive nature of federal funding for CIP projects, early
coordination with governing agencies, alignment with planning documents, and timely
submission of complete grant applications are critical for improving the likelihood of
receiving an award for grant funding towards a desired airport CIP project.

=  Section 743 Determination - The recent FAA Reauthorization Act of 2024 replaced the
previous Section 163 Reauthorization Act of 2018. Section 743 clarifies and reinforces the
FAA’s authority in determining when the agency has direct approval authority for airport
development activities. Under this update, the FAA continues to exercise approval
authority in specific topics for the purposes of upholding aviation safety, protecting
federal funds, and ensuring fair market practices. The FAA retains authority to:

o Ensure safe and efficient operations of aircraft or the safety of people or property
on the ground related to aircraft operations.

o Regulate land or a facility that was acquired or modified using federal funding.

o Ensure an airport owner or operator receives not less than fair market value
(FMV) in the context of a commercial transaction for the use, lease, encumbrance,
transfer, or disposal of land, any facilities on such land, or any portion of such land
or facilities.

o Ensure that an airport owner or operator pays no more than FMV in the context
of commercial transaction for the acquisition of land or facilities on such land.

o Enforce any terms contained in a Surplus Property Act instrument or transfer.

o Exercise oversight of airport development and land use authority involving PFCs
as outlined in 49 U.S.C. § 40M17.

As such, proposed airport development projects must be evaluated in accordance with
Section 743 criteria prior to formal implementation.
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=  Environmental Documentation - under the National Environmental Protection Act
(NEPA) and in accordance with applicable FAA policies, the Airport is required to submit
the necessary environmental documentation and obtain approval by the appropriate
governing agencies prior to the allocation of federal funding for proposed CIP projects.
The level of required documentation depends on the nature and scope of the project. To
avoid delays in funding eligibility or project implementation, appropriate environmental
documentation should be submitted as early as practicable in the planning or design
stage for a project, as the review and approval process can be time sensitive and may
involve coordination with multiple regulatory agencies as a part of the standard
environmental review process.

=  Aeronautical Study Determination - as a part of the FAA’s grant assurance requirements,
formal airspace approval is required for Airport development and improvement projects.
The Airport must submit the necessary airspace data through the FAA’s Obstruction
Evaluation/Airport Airspace Analysis (OE/AAA) portal and obtain an approval or
determination of “no hazard” from the FAA. Similar to environmental documentation, the
airspace submittal should also be submitted early in the project planning/design stage,
due to the lengthy airspace review process, to prevent delays in project implementation
or funding eligibility.

= Project Design - this process involves the design of the proposed capital improvement
project and typically takes between approximately 36 and 60 weeks to complete
depending on the level of complexity and the level of agency coordination.

= Agency Coordination Activities - depending on the size and complexity of the proposed
CIP project, coordination and permitting with several agencies may be required. The time
to complete coordination and permitting efforts varies by agency and is highly
dependent on specific project type and cost.

= Public Coordination Activities - depending on the scope, complexity, and potential
impacts of the proposed CIP project (i.e., new runway or runway expansion), the Airport
may need to engage the local residents as a part of a public outreach program. These
efforts would be intended to communicate the purpose and benefits of a project, solicit
stakeholder input, to gather critical public feedback on potential operational,
environmental, and/or community impacts. The level of effort necessary to conduct a
public outreach program is dependent on specific project details.
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